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Irish Beach Improvement Club 
A Not-For-Profit Community Service Organization 

P.O. Box 237 
Manchester, CA 95459 

P. (707) 353-0453 
_______________________________________________________________________________ 

 
MINUTES OF A REGULAR MEETING OF THE 

IRISH BEACH IMPROVEMENT CLUB BOARD OF DIRECTORS 
MEETING PLACE: MEETING PLACE:  REDWOOD COAST FIRE DISTRICT 

19601 S.HWY 1, MANCHESTER 
SATURDAY, JULY 19, 2025 @ 10 AM 

 
I. Call to Order/Roll Call/Announcements 

 
President Thorne called the meeting to order at 10:01 a.m.  Board of Directors in attendance: 
President Thorne, Vice President Raphael, Treasurer Vaughn, Secretary Regan, Director Erwin, 
Director McGehee, and Director Ballou.  Staff in attendance: Club Administrator Forbes. 

II. President 

a. Welcome 

President Thorne opening and welcome to the membership 

b. Communications 

Mendocino county sent property tax inquiry regarding improvements to Pomo Lake Park 
concerning the two sheds and gazebo. Information was gathered and sent back to the county as 
requested. 

Member concerns of real estate signs posted in Irish Beach not being compliant with CC&Rs. 
Upon review of dimension and color requirements (2’x2’ and muted colors), existing signs were 
found to be within guidance. 

c. Approval of Last Regular Meeting Minutes 05.03.25 

President Thorne moved to approve as presented.   Second, by Mike Regan. All in favor.  Motion 
passed.  

III. Committee Reports 

a. Finance Committee 

Treasurer Vaughn reported on 2025 expenditures to date: 

End of Q2 Account Balances 

RWCU Checking Account: $73,780 
RWCU Money Market Account: $12,637 

RWCU Savings Account: $148 
RWCU Certificate of Deposit: $83,564 
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Treasurer Vaughn noted are budget is at 25% of expenditures at the halfway mark of the calendar 
year. If trends stays at this pace we will be spending significantly less than previous years. 

President Thorne moved to add Treasurer Karen Vaughn to RCU account as signer.   Second, by 
Mike Regan. All in favor.  Motion passed. 

President Thorne moved to remove Patrick Robards from RCU account.   Second, by Mike 
Regan. All in favor.  Motion passed. 

b. Lake & Park Committee 

The lake and park committee met in May & June to determine what items require attention. The 
first item was to assess the state of the existing lake drainage and if operational. A few parts were 
needed to start the drainage, but everything appeared in working order during a short test. 
Meeting in June led the committee to summarize the status and report back to the board during 
the July meeting with the following items: 

• Precautionary Actions 

o What steps to we take regarding notifications 

o What downstream impacts are known 

• Next steps 

o Base of drain condition 

o Control of flow measurement 

o What time of year to operate drain and for how long 

Discussion on summary report. President Thorne stated existing piping does not represent any 
material change to the lake. Member Peter Thorne will research if any permit or agency contact 
is needed for operating existing piping. 

Open question to community on what to do with Gazebo Park – no immediate comments at this 
time. 

c. Social Committee 

Update on the 4th of July Picnic by Laura Erwin. About 80 people in attendance which is the largest 
group in recent memory. Laura listed and thanked the many volunteers. For future events of a 
similar and larger size, the feedback is to open multiple food areas to include both grilling and 
pizzas. The next event will be our Labor Day picnic on Saturday August 30th. The social committee 
will be reaching out and gathering volunteers. 

President Thorne moved to nominate Laura Erwin to chair the social committee.   Second, by 
Mike Regan. All in favor.  Motion passed. 

Heather Hackett will be stepping down and Krista Dial will join the social committee in her place. 

d. New Business 

Insurance for IBIC Events 

President Thorne investigated need for single event coverage for IBICs few events per year. It is 
a separate and supplemental per-event policy just under $200 per event and recommended by 
existing IBIC liability insurance agent to cover specific events. 
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Secretary Regan moved to reimburse previous 7-4-2025 event paid by President Thorne.  Second, 
by Treasurer Vaughn. All in favor.  Motion passed. 

President Thorne moved to obtain insurance for all future events in a similar manner.  Second, 
by Treasurer Vaughn. All in favor.  Motion passed. 

Personnel Policy Update 

IBIC sick leave policy has been updated to comply with applicable California regulations. 

President Thorne moved to update personnel policy as presented.  Second, by Treasurer Vaughn. 
All in favor.  Motion passed. 

Changes to Administrative Hours 

Based on current administrative load as presented by President and Treasurer, it is 
recommended to move administrative load from averaging 15 hours per week to 10. Discussion 
from directors about task-based assignments vs hourly and what tasks fall under miscellaneous 
and are undocumented. 

Action item for follow-up: Board to engage in discussion on task assignment vs hours is best 
going forward. 

President Thorne moved to reduce admin hours averaging 15 per week to 10.  Second, by 
Treasurer Vaughn. VP Raphael abstained. Director McGehee & Director Ballou Voted No. 
Directors Erwin, Vaughn, Regan, & Thorne Voted Aye. Motion passed. 

Bylaw Review Committee 

President Thorne discussion on bylaws preventing efficiencies around voting and actions taken 
by the board requiring quarterly cadence. 

President Thorne moved to head and form a bylaw committee. Second, by Treasurer Vaughn. All 
in favor.  Motion passed. 

Accounting Software 

Existing accounting software, Quicken, is single user and not cloud accessible. Based on review 
of current accounting practices, accessibility, and suitability for our organization, QuickBooks 
online is better aligned. QuickBooks subscription is around $700 annually. 

Treasurer Vaughn moved to purchase and use QuickBooks online for IBIC accounting. Second, 
by Secretary Regan. All in favor.  Motion passed. 

Beach Gate Vandalism & Garbage 

Director Erwin reported two occurrences of the beach gate being vandalized, the first on 
6/25/2025 with duct tape on the sensor and the second on 7/8/2025 with some residue or glue 
on the sensor. Additionally, beach garbage is being over utilized and appears to be containing 
more than normal beach refuse. Discussion on purchase and usage of trail cams near gate and 
beach garbage cans to monitor for future vandalism. 

President Thorne moved to purchase and reimburse the cost of trail cams and metal housing at 
the cost of roughly $250 total. Second, by Director Erwin. All in favor.  Motion passed. 

Pomo Lake to IB Drive Access 
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VP Raphael led discussion on access to the beach from the east side of highway 1 and usage of 
existing trails so that pedestrians do not walk next to highway traffic. There are currently no 
easements only trails along private property. 

Action item for follow up: President to reach out to property owners about possibility of 
easement. Future discussions to be open on next suitable actions between property owner and 
IBIC. 

Dues & Changes in Administrative Costs 

Discussion from the board on savings achieved in current budget year and impact to future 
annual membership fees. Treasurer to update long term capitalize cost items and report back on 
our current net savings rate before any actions to raise or lower annual dues. 

Quiet Coast Coffee 

VP Raphael discussed possibility of one of the Irish Beach real estate offices offering a place for 
locals and renters a choice of coffee, souvenirs, and local baked goods. VP Raphael said 
conversations have started and are ongoing to see if anything can be done in this effort. 

 
IV. Open Floor 

IBIC member Gordon Moores brought forward an item referred to the ADC about ocean view 
being blocked by a shed. ADC referred them to IBIC. President Thorne asked for the relevant 
information to be forwarded to her. 

 

IBIC Member Brad Dyson asked if realtors know of IBIC so that a potential property owner is 
aware if violations prohibit IBIC membership. IBIC policies are posted on the website and 
Khadine Forbes noted that realtors do reach out for relevant details during transactions. 

 

IBIC Member [Need name] brought forward a local CHP officer and the need for beach pass 
access. Information will be sent to the administrator to distribute a pass to the beach. Discussion 
on lock box for local emergency personnel and if needed to set up. For most immediate access, 
all first responders are given beach access upon request. 

 
V. Adjournment 

President Thorne adjourned the meeting at 12:10 p.m.  


