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Irish Beach Improvement Club
A Not-For-Profit Community Service Organization 

P.O. Box 237, Manchester, CA 95459  

NOTICE OF A COMBINED REGULAR MEETING OF THE IRISH BEACH IMPROVEMENT CLUB BOARD OF 

DIRECTORS & ANNUAL MEMBERSHIP MEETING 

MEETING PLACE: REDWOOD COAST FIRE DISTRICT 19601 S.HWY 1, MANCHESTER 

SATURDAY, MAY 2nd, 2026 @ 1:00 PM 

I. Call to Order

a. Roll Call - Secretary Regan

i. Board of Directors

ii. Members in Attendance

II. Welcome - Director Thorne

III. Announcements

a. Meeting is for Members Only

b. Recordings Prohibited

c. Combined Meeting

i. Board of Directors Meeting & Annual Membership 

Meeting

IV. Approval of Meeting Minutes

a. Approval of Meeting Minutes 1/24/2026

V. Treasurer's Report - Director Vaughn

a. 2025 year in Review

b. Account Balances

c. 1st Quarter Finances & Expense Report

d. Operating Expenses Review

e. Finance Committee Update

i. Tax Filing Status 2025

ii. Update on 2024 Tax Delinquency Notice

iii. Sales Tax Account Update

f. Donation Recognition



VI. Administrative

a. Membership Update

i. Robert Hamilton - Membership Renewal Request

b. Website Advertising

c. IBIC Directors & Officers Insurance Discussion

VII. Architectural Design Committee

a. 2025 Year in Review

b. Legal Counsel Update

VIII. Lake & Parks Committee

a. 2025 Year in Review

b. Agency Communication

i. CA Fish & Wildlife

ii. CA State Water Resources Control Board

c. Future of the Lake

d. IBIC Equipment & Resources

IX. Social Committee

a. 2025 Year in Review

b. Upcoming Events

X. CCC NOV Update

a. NOV Status

i. Dedicated Parking Proposal

b. Consolidation Application Status

c. Task Force Plan

d. Legal Counsel Update

XI. IBIC Board of Directors Election - Director Regan

a. Open Director Positions

i. John McGehee

ii. Margaret Ballou

iii. Allen Erwin



   

b. Nominations from the Floor 

c. In Person Voting 

d. Elections Proxy (Online Voting) Tally 

e. Results 

XII. Open Floor 

a. Members may address the group on any relevant matter.  Remarks are limited to 3 

minutes per person to allow everyone the opportunity to speak.  

XIII. Meeting Adjournment 
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Irish Beach Improvement Club 
A Not-For-Profit Community Service Organization 

P.O. Box 237 
Manchester, CA 95459 

P. (707) 353-0453 
_______________________________________________________________________________ 

 
MINUTES OF A REGULAR MEETING OF THE 

IRISH BEACH IMPROVEMENT CLUB BOARD OF DIRECTORS 
MEETING PLACE: MEETING PLACE:  REDWOOD COAST FIRE DISTRICT 

19601 S.HWY 1, MANCHESTER 
SATURDAY, JANUARY 24th, 2026 @ 10 AM 

 
I. Call to Order/Roll Call/Announcements 

 
President Thorne called the meeting to order at 10:00 a.m.  Board of Directors in attendance: 
President Thorne, Vice President Raphael, Treasurer Vaughn, Secretary Regan, Director Erwin, and 
Director Ballou. Director McGehee absent. 

II. President 

a. Welcome 

President Thorne opening and welcome to the meeting for IBIC members only. 13 members 
present in attendance and 20 online with Zoom. 

b. Communications 

Sanitation waste provider reached out with updated maintenance schedule. 

c. Approval of Last Meeting on 10.18.2025 and Special Meeting Minutes 11.22.25 

Vice President Raphael moved to approve both minutes as presented.   Second, by President Emily 
Thorne. All in favor.  Motion passed.  

III. Committee Reports 

a. Finance Committee 

Treasurer Vaughn reported on 2026 expenditures to date: 

End of Q4 2025 Account Balances 

RWCU Checking Account: $7,428 
RWCU Money Market Account: $12,725 

RWCU Savings Account: $148 
RWCU Certificate of Deposit: $124,475 
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2026 Budget presented, with a certain amount of fluidity with expenses related to NOV and 
reduction in cost for labor.  

Vice President Raphael moved to approve as budget presented.   Second, by President Emily 
Thorne. All in favor.  Motion passed. 

 

b. New Business 

IBIC membership dues will be sent out in February by QuickBooks via email. Due by April 1st. 

Secretary Regan moved to remove previous administrator Khadine Forbes from RCU account 
completely (currently account owner). Second, by Treasurer Karen Vaughn. All in favor. Motion 
passed. 

Elections for 2026 to be run by Secretary Regan, appointed by President Thorne. 

President Thorne moved to cover costs for an online voting solution like last year with 
SimplyVoting at $1 per vote. Second, by Vice President Raphael. All in favor.  Motion passed. 

President Thorne moved to hold annual meeting and second quarterly meeting at the same date 
on May 2nd. Second, by Secretary Regan. All in favor.  Motion passed. 

 

c. ADC 

Vice President Jess Raphael serving as ADC liaison brought up one from ADC for IBIC concerning 
properties 

1. New home construction approved by county after modifications from initial approval of 
ADC. Latest modifications for new home has multiple issues with CC&Rs and may need 
counsel as Mendocino County will not intervene. 

Vice President Raphael moved for funds of an initial amount of $5k for consultation with land use 
lawyer to be increased to $10k at a later time with board approval. Second, by Secretary Regan. 
All in favor.  Motion passed. 

 

d. Lake & Park Committee 

Discussed items including no action to be taken on drainage of lake and further clarification that 
the lake drainage is not to be used at this time. No alternative was raised on what to do to make 
crossing highway 1 safer. The recently used biologist for the beach road was unable to spend 
time at the lake for consulting on proper steps to keep clean. 

e. Old Business 
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Emily provided updates on the process of preparing response to NOV. Additionally the ongoing 
process of a consolidated CDP with the county of Mendocino. 

Insurance policies have been notified (Notice of Circumstance) about CCC NOV. This locks in our 
current insurance for the future based on current events. 

President Thorne moved to explore and possibly move insurance broker for better handling and 
experience. Second, by Treasurer Vaughn. All in favor.  Motion passed. 

Member Michael O’Connor is leading the task force on consolidated CDP application with the 
county of Mendocino and provided an update on that process. 

 
IV. Open Floor 

No new topics from membership. 

 
V. Closed Session 

No motions from closed session. 

 
VI. Adjournment 

President Thorne adjourned the meeting at 12:45 p.m.  





IRISH BEACH IMPROVEMENT CLUB 

2025 Annual Report 

Mission: To preserve and improve the community of Irish Beach 

1966 ARTICLES OF INCORPORATION (article III) 
 " This corporation is organized pursuant to the General Nonprofit Corporation Law of 

the State of California” 



 
Organization 

The 2025 IBIC Board of Directors 

President - Emily Thorne 
Vice President - Jess Raphael 

Secretary - Mike Regan 
Treasurer - Karen Vaughn 

Director - Allen Erwin 
Director - John McGehee 
Director - Margaret Ballou

IBIC Board of Directors Organizational Chart 



The Committees 
The Board of Directors did not do it all.  The workload was shouldered by the 
following Committees: 

IBIC Staffing Changes 
Over the past year, the organization experienced a meaningful transition with the elimination of 
the Executive Administrative Assistant position. While this change was not made lightly, 
it reflected the Board’s ongoing commitment to fiscal responsibility and thoughtful stewardship 
of member resources. What followed has been a testament to the strength, resilience, 
and dedication of this organization and community.

In the absence of that role, Board members and volunteers have stepped forward in remarkable 
ways—taking on several day-to-day responsibilities, including maintaining membership 
communications, managing records, and ensuring that essential operations continue 
seamlessly. This collective effort has not only sustained the organization, but has also 
fostered a deeper sense of shared ownership and collaboration. It speaks to a community 
that is willing to roll up its sleeves, support one another, and rise to the occasion when it 
matters most. Through this transition, IBIC has remained strong, focused, and committed to 
serving its members with both integrity and care.

Volunteers 
At the heart of our organization are the incredible volunteers who give their time, 
energy, and talents to support our mission. Whether you’re helping at an IBIC event, 
setting up or cleaning up, maintaining our parks, trails, beach road, or access 
points — your contributions make a meaningful difference every single day. 

Your dedication is what keeps this organization going. You are the hands, feet, and spirit 
behind everything we do, and we are truly grateful for the time and care you put into our 
community. 

Thank you for being the driving force that helps us grow, serve, and thrive. We couldn’t do 
it without you!

Logo Store  
During the past year, the board voted to pause the logo store as it due to revenue levels that 
did not justify the associated expenses. 



 
Financial Report 

IBIC began 2025 with $100,528 across four Redwood Credit 
Union accounts. By year-end, through active management and a 
successful effort to increase our Money Market rate from 1% to 
2.1%, our balances grew to $144,776. Additionally, we 
transitioned $15,000 into a legal retainer to address the Notice 
of Violation (NOV).

While total income saw a minor market-driven dip of $2,359 
(primarily in initiation and transfer fees), we maintained strict 
fiscal discipline. Operating expenses decreased by $69,615 
compared to 2024—driven largely by a $24,466 reduction in 
labor costs and a strategic pause on capital improvements while 
we navigate the NOV.

Despite these challenges, our capital expenditure savings 
remain on target with the long-term plan presented last year. 
Because of these controlled expenditures, at this time, we are 
positioned to resolve the NOV without requesting additional 
funding from our membership. 

As your Treasurer, I am confident we are building the processes 
to manage your dues responsibly—today, tomorrow, and 'to 
infinity and beyond!'

Karen Vaughn - Treasurer













 
Architectural Design Committee     

• RJ DIal
• Jess Raphael
• Tom Reidenbach
• Peter Thorne

2025-2026 Architectural Design Committee Report

ADC Committee Members:

The ADC reviewed and approved 2 New Home Construction (NHC) projects:
• Sahyoun 3/67-68 (43650 Cypress Parkway). The project just broke ground in April
• Bruggeman 7/24 (44380 O’Rorey’s Place)

There were no Major Exterior Project reviews (deck increases, additions, new structures), which is rare.
There were 12 Minor Exterior Improvement (MEI) reviews and approvals for window replacement, 
repainting, new roofing, deck replacements, etc

We have a pending Phase One application for a three bedroom home at 14750 Navarro Way, directly south 
of Bill Moores’ house. 

The County approved the installation of a Manufactured (Mobile) Home on top of the large lot at 43750 
Alta Mesa over the objections of the ADC. The property owner Peter McCarry chose not to apply to the 
ADC per the CC&Rs, and has no interest in the Beach Access, the ADC's primary leverage in maintaining 
CC&R compliance.  The county planner's response was that all they are required to do is to point out to 
applicants that they are responsible for obtaining all local and external permits, but that the county is not 
required to follow up on the completion and approval of those permits.  Installation is expected to occur 
July 1 after the PAMB breeding season per the conditions of the county permit.

Construction Status Overview:

- One NHC had construction finalized on Forest View.

- One NHC is nearing completion on Irish Beach Drive.

- One NHC is underway on Sea Cypress.

- One NHC recently commenced on Cypress Parkway.

- One NHC is still pending permits on Noyo Way.

- One NHC is awaiting commencement of construction on Navarro Way

There is currently one opening on the ADC committee.  Interested members should have a willingness to 
learn the CC&Rs and to have good interpersonal skills.  
More details can be found on the ADC website:  IrishBeachADC.com



Pomo Lake & Park 

Current Status & 2025 Efforts
Over the past year, IBIC has continued routine maintenance within Pomo Lake Park, 
including general upkeep, vegetation management, and preservation of park amenities to 
keep the area safe and usable for members and guests.

At the same time, it has become increasingly clear that Pomo Lake is facing long-term 
challenges related to sediment accumulation, invasive vegetation (including cattails and 
azolla), and reduced water flow.  Given cost constraints and intensive permitting and 
regulatory requirements, no substantive work has been undertaken on the lake itself.  
More comprehensive evaluation and planning is necessary.

Regulatory Coordination & Agency Outreach
Over the past few months, the president of IBIC has reached out to several regulatory 
agencies to learn more about the environmental and permitting requirements including 
the potential costs for addressing the Lake.

This has included outreach and discussions with the California Department of Fish & 
Wildlife (CDFW), the State Water Resources Control Board (SWRCB), and initial 
coordination with the U.S. Army Corps of Engineers (USACE). These conversations have 
made it clear that nearly all activities within the lake and surrounding areas require 
permitting—including vegetation removal, sediment disturbance, and modifications to 
water flow. Any path forward will require multi-agency coordination, environmental 
review, and formal approvals.

Understanding the Path Forward
For many years, IBIC has discussed a range of potential approaches—from limited 
maintenance to more comprehensive rehabilitation or larger-scale restoration—but these 
conversations have yet to advance into a defined path forward. Each option carries 
varying levels of regulatory complexity and potentially significant financial cost.

As a man-made system, Pomo Lake will continue to fill with sediment and transition over 
time without intervention. The lake was last significantly dredged in the 1980s; however, 
regulatory requirements at that time were far less complex, and associated costs were 
considerably lower than what would be expected today. Preserving the lake in its current 
form will require substantial upfront investment, along with ongoing maintenance.

At the same time, restoration approaches that align more closely with the natural creek 
system are part of the broader conversation. We recognize this may be difficult for many 
members who value the lake as it exists today, and these discussions are part of 
thoughtfully evaluating all potential paths forward.  

IBIC is now working toward a more clear and informed direction, including continued 
agency coordination, technical evaluation, and a realistic assessment of costs and long-
term obligations. Member input will be essential as this process moves forward, as the 
decisions made will shape how this shared resource is experienced and maintained for 
future generations.



The Social Committee was very active in 2025!

• April 12th: Spring Egg Hunt & Potluck  (61 Attendees)

• July 4th: Independence Day Celebration & Pizza Party (81 Attendees)

• August 30th: Annual Picnic (83 Attendees)

• October 31: Trick or Trunk

o While this is not an official IBIC sponsored event, it becomes more popular
every year, with an estimated 101 kids participating this year. It continues to 
be a wonderful community gathering, and IBIC supports community 
engagement to bring community members and others together.

Irish Beach Social Committee

Upcoming Social Functions - SAVE THE DATES!

• 4th of July BBQ and Picnic
o Saturday July 4th

 Point Arena Fireworks - July 3rd
 Point Arena Parade - July 5th

• IBIC Annual Picnic - Date TBD

o Based Around PA Harbor & Seafood Festival (TBD)

Social Club Committee Members:

• Laura Erwin
• Denise Mendoza

Krista Dial served on the committee for much of last year, but has since stepped down

Volunteers are always needed to keep these events successful.  We would love 
for you to participate!  Please reach out to the social committee to share your 
time and assistance for these upcoming functions and be a part of the social 
committee!
IBICsocialcommittee@gmail.com



Beach Road & NOV Update

The California Coastal Commission (CCC) issued a Notice of Violation (NOV) 
in October 2025 to IBIC and three property owners on the beach road.   
Since then, IBIC has been actively coordinating with the CCC and Mendocino 
County to address the NOV and identify a practical, compliant path forward.

Key Milestones & Submittals
• January 9, 2026 – IBIC submitted the community consolidation 

application to Mendocino County. 
• February 2, 2026 – IBIC submitted a comprehensive NOV response 

package to the CCC, including biological assessments, historical 
documentation, aerial imagery, and supporting exhibits as well as a 
conceptual parking proposal to address CCC concerns regarding viable 
public pedestrian access.

o The CCC has not issued a formal determination to our response 
to the NOV, however discussions have been collaborative and 
constructive. 

Consolidation Permit Status
• The consolidation application was initially scheduled for April 7, 2026 

before the Mendocino County Board of Supervisors but the item was 
removed from the agenda as the County required additional 
information regarding the proposed parking.

Current Status & Next Steps
• IBIC is continuing coordination with both agencies to align on a feasible 

and compliant approach.
• Clarification is being sought on timing and sequencing, including 

whether to advance additional detail now or await further CCC direction.
• IBIC remains committed to solutions that are practical, legally sound, 

and reflective of community considerations.



 
Year In Review 
As we reflect on 2025, this year has brought both meaningful progress and 
significant challenges that will help shape the future of Irish Beach for years to 
come.

Most notably, we are actively working through the Coastal Commission Notice of 
Violation (NOV), along with broader discussions around coastal access, parking, 
and long-term community responsibilities. At the same time, the condition of 
Pomo Lake has become increasingly clear—requiring thoughtful planning, 
regulatory coordination, and ultimately, community input to determine the path 
forward. These are not small or simple issues, and they will require time, resources, 
and collective engagement to navigate successfully.

IBIC has now been in existence for nearly 60 years. What we are facing today is part 
of the natural evolution of a community and its shared assets. The decisions we 
make now will directly impact what Irish Beach looks like for the next 60 years—
whether our parks, beach access, and natural resources remain vibrant and available 
for our children and grandchildren to enjoy.

As a Board, we are committed to approaching these challenges thoughtfully, 
transparently, and in collaboration with our membership and the various agencies 
involved. But we cannot do it alone. The strength of IBIC has always come from its 
members—those willing to engage, ask questions, volunteer time, and support the 
direction of the organization.

In the year ahead, your participation and support will be more important than ever. 
Whether through providing input, serving on committees, or simply staying 
informed, each member plays a role in shaping the future of this community.

We look forward to working together to ensure that Irish Beach remains a place we 
are proud of—not just today, but for generations to come.

Thank you,
IBIC Board of Directors
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